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an organ of collaboration of the leader to the
service of the government
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 It is not a "friends club."

 It is not a "crab basket".

A council is a particular secondary social
group
 is restricted: between 3 and 5 + 1
 It's function: to Help, Enlighten, advise the
leader in his decision-making
 It is a formal body of co-operation and
collaboration of the leader: The advisors
for this are only advisors like the leader
and the instance leadership .

The Council IS and MUST BECOME A TEAM

 Together for the greater good of the institutio
 Together to safeguard the common good

I) The Provincial or local council and
its internal dynamics
The Council as a collaborative body of the
religious leader must make the decision
to work as a team
"The Provincial Council or the Council of the Chamber is a team
formed for the collaboration and under the supervision of its
leader.The members of the provincial council or the chamber
must be appointed by the General or provincial leader.When
the community comprises more than 4 (four) religious of
perpetual vows, it must formally be named. Otherwise, all the
perpetual vows of the house are indeed members "

I) The Provincial or Local Council and
its internal dunamics.
The Provincial Council or the local Council meets
regularly at least once a month under the
chairmanship of the provincial or local leader.
 The goal is to help the provincial or local leader to make decisions

and make decisions that affect the life of the province or community.


It gives you the opportunity to do a collaborative work that means:
"Work together and make the experience beneficial to feel as
complementary, involve others and not do everything alone. From
now on, this mode of government and authority management is
urgent, it is necessary for all and is more effective. It is a new way of
working that stimulates co-responsibility, cooperation and mutual
commitment "

TEAM WORK
 Teamwork is not evident because it

is not born spontaneously or
from the simple fact of
wishing
it or, often, to proclaim it.
 Teamwork is the result of a

conscious choice and a
constant commitment.

DID YOU SAY « TEAM » ?
Each group or team is born of a felt
and informed need.
If this need is not perceived,
The team or the group can hardly
withstand the tests
That will not fail.
GROUPS ARE NOT
ENACTED…THEY ARE BUILT
WTH EFFORT WHEN YOU
FEEL THE NEED.
And this beacause each one must
be on their side so that one can
come in.

Two essential elements to build a Team…
1. TRUST

 In building a team, trust represents

security;The certainty that the
intentions of the other sisters and the
members of the team are good and
therefore it is not necessary to be
excessively protective or cautious.
 In a team, no one would have to be
afraid to be vulnerable to each other
because the other would not seek to
hurt me by the fact of "being
together."

Two essential elements to build a Team…
2. NOT TO FEAR CONFLICT OR
DIVERGENCE OF OPINION  When a group of intelligent people

discuss important issues, it is
natural and productive for conflicts
and differences of opinion to be
manifested. Solving these problems
is what makes a team meeting
beneficial and interesting and
consolidates it.

When team members do not openly discuss and disagree about important
ideas, they often come to provoke indirect personal attacks, which are
much more unfriendly and harmful than any other type of litigation or
conflict.

When you have confidence and
you inspire confidence, then...
Team members:
 They admit their weaknesses and mistakes.
 Ask for help
 They accept questions and advice regarding their area
of responsibility.
 They grant each other the benefit of the doubt before reaching a negative
conclusion.
 They accept taking risks at the same time that they offer comments and
assistance.
 They appreciate and benefit from the reciprocal skills and experiences.
 They focus time and energy on important and essential issues, not on issues that
cause them to argue unnecessarily.
 They ask and accept apologies without hesitation.
 They are eager to participate in the meetings and other opportunities of
teamwork.

Some essential personal attitudes: be more
credible and increase confidence in the team
 We must be transparent: Tell the truth and make sure that

others can verify it. It's about being open and authentic. Do
not hide programs and information. Speak directly and not in
parables. Be honored. Use simple language. Show integrity.
Do not manipulate people or distort facts lived or heard.
 We must be loyal: to recognize the contributions of others. Talk

about the others as if they were present and not denigrate them in
the back. To give the opportunity to the absent, at any given time,
to be able to speak for themselves to explain themselves, to defend
themselves if necessary. Do not spread the confidences received or
heard, even on our opponents on the team.

Some essential personal attitudes to be more
credible and for confidence to increase in the
team
 It is necessary to clarify expectations: to clearly discuss each other's

expectations and validate or refute them. Do not take the expectation that
expectations are clear and spontaneously shared if they have not been
addressed clearly.
 First and foremost, listening: listening before talking is a form of
respect and a way of welcoming the other and making room for him. It is
necessary to listen with the ears, the eyes and the heart. Diagnostics should
be made clear based on available items.
 We need to increase confidence: to achieve this, we must trust each



other and show oneself trustworthy through words, actions and facts, in
particular respect for confidentiality on the issues discussed together during
the work of Team.

Some pre - requisites for team collaboration
1. Recognizing and valuing oneself as a member of the same family, the
same team: acknowledging that what can unite us is immense and
carries hope (Rm 12.10).
2. Believe in the need for collaboration in a family because of the
diversity of gifts: all the faithful of Christ, all the members of the
same body in which we need each other (1 Cor 12:12-27)
3. Be prepared for the collaboration by giving each one hER own
because the collaboration is a requirement of the ecclesiology of the
communion of the CVII (can 680, can 204, 208-211) and signs of
the Times: a world converted into global and planetary village (see
VC 54).
4. To get rid of the prejudices, to face the encounter and the exchanges
accepting to trust the others, to walk and to work together. (Lc 24,15).

The quality of a work team is directly
proportional to the quality of the
conversations within the team.

ACCESSION

A successful functional team to obtain the
approval and accession of its members,
even if the unanimous consensus of all
is not reached. Which is quite
common.

CLARITY

The leader must ensure that the opinions
of all have been heard, assessed and
verified, and that a clear, concrete,
practical, feasible and verifiable
decision has been made.

Internal cohesion verification elements
1) We have explicitly chosen to work as a team, with the consequences
that this entails? Do we make the necessary efforts to really make
this choice?
2) ¿We believe that there is sufficient confidence among the members
of our Council so that each one can feel comfortable to the point of
being vulnerable to others? What actions or attitudes do we intend
to promote in order to increase confidence?
3) In the Council, it is permitted to express itself through "productive
conflicts"; Conflicting debates? Is there an opportunity for open and
passionate discussions about big ideas or themes? How could we
improve this aspect?

II) The Council and its external relations
1)

Religious Life in community
a) Dialogue with each sister at the Provincial and local level

Sharing experiences on modalities, solutions and difficulties in dialogue with
each :
 In ordinary accompaniment - daily
 When there are changes of activity, affectation
 In the moment of personal crisis
b) Community meeting




¿What is the climate of the community meetings? Their preparations,
sequences, periodicities. Some suggestions to improve them?
Some other moments of meetings with outside leaders?

II) The Council and its external relation
 2) Activities and Apostolate: organized training moments?

a) Intercommunity coordination structures?
 What are the structures that already exist and the ones that really work
 What are the expectations as coordinating structures? What are the
strengths and weaknesses you see? What propose in support,
reinforcement or consolidation?
 What structures could be useful to create?
b) Other meeting and training structures?
 What are the interinstitutional formation spaces to which are taking part
or would you like to participate? What keeps you from taking the plunge?
What are your fears and your hopes?

 AVAILABILITY /

RESPONSIBILITY

HOPE

Recreating is to rely on what is already
existing to breathe the novelty that
safeguards the essence of hospitality as a
welcome to the other and to others and
the availability for him and for them
with responsibility
Hope in the future stems from the fact
that the SCJ hospital sisters still have
something to convey, say and bring to
the churches of Africa: we must beleive
in it.

