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Did you know that this process has led 
young sisters to discover the same 

passion for God that the Founders and 
earliest sisters experienced? 

Learn more about their experience of the 
Constitutional review process from Sister 

Iwona Olesinska

Constitutional Review



My name is Iwona Olesinska, a Sister Hospitaller and head 
of the “Josefinato,” a period of discernment before the de-
finitive choice to follow the Lord in the Hospitaller life.

Involvement and joint responsibility 
Based on conversations with sisters at the Mother Hou-
se and others from the “Josefinato” training group, I can 
attest to a deep experiential harmony, since we all 
value the opportunity to be involved and jointly 
responsible in the spiritual process of reviewing and 
updating our Constitutions. The proposed methodology 
has helped us rediscover the beauty of the Hospitaller vo-
cation and renew our gratitude and joy at being summo-
ned to bear witness to God’s mercy among the sick, poor, 
and needy. The enlightenments, callings, proposals—the 
result of our personal reflection and prayer—help us dee-
pen and better discern the current challenge of Hospitaller 
consecration, especially when living the shared mission in 
training, in government, and management. 

The rich illumination of the themes, from the Word of 
God, the ecclesial Magisterium, and our Spiritual Herita-
ge, have awakened questions in us, disrupting our ideas, 
and prompting processes of conversion, purification, and 
opening up to welcome the Spirit, who aims to recreate 
Hospitality and instil in us a new heart that allows us to 
grow in the experience of sisterly communion among di-
verse generations and cultures. 

This process has led young sisters to discover the same 
passion for God that the Founders and earliest sisters 
experienced, and to practice hospitality with those who 
suffer by overcoming the challenges of faith and trust. 

An important lesson
Sharing among sisters of different generations and 
cultures helps us appreciate and thank God for the 
journey of hospitality that brought us to this day. 

Iwona Olesinska, 
head of the 

“Josefinato”

We learn that we are not the main characters of this 
story, but rather the Holy Spirit who acts in our frailty, 
transforming us into docile instruments of God’s mercy. 
For the young sisters, the Constitutional review process 
has served as an important lesson about the history, 
charism, and spirituality of the congregation, lived with 
limitless humility, simplicity, passion, joy, and dedication by 
the sisters who came before us. 

They also stress that this process expands their hope for 
the future. They enthusiastically offer contributions in an 
effort to develop new ways of experiencing the gift of 
the Hospitaller charism, with the aim of updating it and 
responding creatively to the needs of those who su-
ffer. They want to provide continuity to the Hospita-
ller charism and mission, spreading the joy of knowing 
Jesus, the Good Samaritan, and conveying his mercy with 
the same generosity and fidelity as past generations. 

Farmers in the field of hospitality
Personally, the Constitutional review period has been like 
a congregational spring. The process has transformed 
us into farmers in the field of hospitality. We dedicate 
ourselves to weeding, watering, fertilizing, and nurturing 
the land of our being, so the roots of the tree of hospitality 
can reach greater evangelical and charismatic depths. We 
see how drought on certain branches prevents the flow 
of the “Living Water” (John 4:10) that feeds the tree so it 
can bear new fruit; this also implies a need for pruning. 
For 139 years, the tree of hospitality has been expanding 
into new geographical areas and incorporating other li-
festyles. Now the challenge of carefully cultivating new 
realities arises to ensure the vitality and variety of crops. 

At the moment, I have confidence and hope because of 
the greater the diversity of the Hospitaller tree, the greater 
the capacity for updating and adapting our charism to 
today’s constantly changing world. A variety of Hospitaller 
crops is crucial to confront the ordeal of sowing and the 
challenges of caring for the seeds of hospitality, which heal 
and liberate those who feed on its fruit.
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