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Constitutions and Fraternity 

 

The centre of this community is Christ  

who has called us to live with Him in fraternal love  

and to be a witness of this merciful love towards the sick. 

 (Const. 48) 

 

Let us now take a further step forward along our spiritual path of revitalisation, by reflecting on 

the fraternal community which our Constitutions address in numbers 49 to 59. The “union of 

hearts”, which is so specific to our charismatic spirituality is presented as a timeless challenge in 

our life project, in response to the commandment to love one another. Today we are also 

concerned about the state of the societies we live in, under the impact of developments in 

technology that do not always encourage interpersonal communications and fraternal relations. 

This step will help us to re-read what is essential in our lives in this connection, and to reach 

out beyond ourselves to be challenged by reality, and to appreciate the gift of fraternity that 

we are called to live in community for the mission. 

 

Suggested methodology for the First Week: 

1.  Present the fact sheet as a whole. 

2.  Propose the work for the first week, the enlightenment 

3. Dedicate time daily to personal reflection.  

4. Set a date for the community meeting to share the reflection. 

5. Summarise, in the meeting the two or three aspects that can help us in the renewal 

 

 

I Week: Enlightenment 

 

 In the light of the Word 

 

In the Religious Life we are not just a group of friends sharing common interests. First and 

foremost, we constitute a community of disciples called together by Jesus and in His 

Kingdom.  

« For the foundation, nobody can lay any other than the one which has already been 

laid, that is Jesus Christ. On this foundation you can build in gold, silver and jewels, or in 

wood, grass and straw, but whatever the material, the work of each builder is going to 

be clearly revealed when the day comes.That day will beging with fire, and the fire will 

test the quality of each man’s work» (1Cor 3,11-13). 

We have not chosen each other, for it is our Lord who has selected and called us to join 

together entirely at His own initiative: 
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«He now went up into the hills and called to him those he wanted, and they came to 

him. He appointed twelve, that they might be with him and that he might send them 

out to preach and to have authority to drive out demons» (Mk 3,13-15).  

The Community created by Jesus is a group that has been selected as an act of free-giving. 

The only thing that matters is His will, His choice and His love. It is a group that is been 

selected with a twofold purpose: to be with Him, and to be sent out to preach. Formation and 

mission, contemplation and active work, listening and proclaiming: these are the 

complementary dimensions which are mutually conditioning and which constitute the 

essence of the community’s mission. We are with Him, acting, and we act by being with Him. 

Our religious community takes the form of a human group indwelt by the Trinity, which 

pours out the gifts of communion in history, as the gifts which are specific to the three divine 

Persons. Jesus introduces us into this mystery. 

«That all of them may be one, Father, just as you are in me and I am in you. May they 

also be in us so that the world may believe that you have sent me. I have given them 

the glory that you gave me, that they may be one as we are one. I in them and you in 

me, so that they may be brought to complete unity. Then the world will know that you 

sent me and have loved them even as you have loved me» (Jn 17,21-23). 

Being immersed in this Trinitarian mystery which transcends and transforms us, must 

generate a way of life and fraternal relations that are grounded in love, to the point of 

enabling the community to be converted into a prophetic cry addressed to a divided and 

inhospitable world.  

The Apostle Paul challenges us to commit ourselves to this vocation to love. 

«If I speak in the tongues of men or of angels, but do not have love, I am only a 

resounding gong or a clanging cymbal. If I have the gift of prophecy and can fathom all 

mysteries and all knowledge, and if I have a faith that can move mountains, but do not 

have love, I am nothing. If I give all I possess to the poor and give over my body to 

hardship that I may boast, but do not have love, I gain nothing» (1Cor 13,1-3). 

He himself exhorts us in the name of the Lord to practise the Gospel-inspired attitudes that 

facilitate and manifest this form of fraternal life. 

«Lead a life worthy of your vocation. Bear with one another charitably, in complete 

selflessness, gentleness and patience. Do all you can to preserve the unity of the Spirit 

by the peace that binds you together» (Ef 4,1-3). And a strong call to joy, characteristic 

of our life: «Be always happy in the Lord; I repeat, what I want is your happiness. Let 

your tolerance be evident to everyone» (Flp 4,4-5). 

 

 In the light of our Spiritual Heritage 

The words with which our Mother Foundress began her “Spiritual Testament”1 reveal her great 

dream to see us all united, and for our community to be grounded on love, in the manner of 

Jesus: «Sisters, I wish and I pray to God that love will reign for ever in this holy community». 

                                                           
1 M. Martín,  Mother Mª Josefa Recio del Santísimo Sacramento, Foundress of the Sisters Hospitallers of the 

Sacred Heart of Jesus, Madrid 1981, p. 141. 
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Referring to the commandment of Our Lord Jesus Christ, she urges us to practise fraternal love 

(Jn 13, 34): living in love is a cause for joy, even though it may give rise to the typical difficulties 

of living together with other human beings; it presupposes acceptance of one another with all 

our gifts and positive traits, calmly taking our weaknesses and shortcomings in our stride, and 

viewing life and our sisters with realism, thanks and gratitude. 

«My Sisters», she said with trembling lips. Love one another sincerely, and above all be 

tolerant with each other’s shortcomings out of love for God, never taking offence for any 

reason; consider yourselves fortunate if you have to suffer something, and remain silent; 

control yourselves, so that you do not take offence at any slight which any sister may cause 

to another as a result of human fragility; never tell tales about each other, because this is a 

cause of disunity in Communities; always look on the bright side of things, for by so doing 

you will receive the consolation of the Holy Spirit in your hearts». 

This underlines a number of typical attitudes in her own way of life and that of her first 

hospitaller community, which they were to bequeath to us: the joy of knowing that we are sisters 

and that we have been called to share the same project of life; mutual respect and appreciation; 

freely forgiving with generosity; showing respect for the individuality of each sister… These 

attitudes make up the genuine fraternal community and create mutual edification and are an act 

of testimony to all who see us. 

«I beg you most sincerely to ensure that wherever two Sisters are together, they should be 

like two angels in the flesh, edifying each other and all those who see them. […] Always try 

to treat one another in a kindly manner; do not be argumentative or quarrelsome, my 

sisters, and do not love one sister more than the other, but love them all equally, from the 

first to the last».  

The practice of charity in the form of the “union of hearts”, which was so powerful at the very 

beginnings of our Institute, still continues to enlighten and inspire our fraternal community.  

The commandment to practise fraternal love, imbued with hospitality and mercy, was put into 

practice in a very important manner in the first hospitaller community. For that community, in 

the light of our Lord’s Word and under the Rule of Saint Augustine, received the essential keys 

with which Saint Augustine himself lived and set out the essence of common and fraternal life. 

These keys are: love for the community, praying with our lips and our hearts, giving each 

member what is necessary and taking responsibility for our sisters, serving others and always 

seeking the common good, sincerely forgiving our sisters and obeying authority as we obey a 

father2. These are the keys which help us to see the different aspects of building up the “union 

of hearts” in the founding experience of our Congregation as recounted by Maria Angustias 

Giménez Vera in her “An Account of the origin of the Congregation”, acting on the instructions 

of Father Menni. 

Our charism is expressed in terms of the fraternal relationship that exists between the sisters, as 

it is expressed in serving the sick and anyone else who approaches us. The fraternal community, 

as a gift of our Lord, is also a commitment on us to make sure that it is built up with love, 

welcome and mutual service. The cornerstone is the compassionate Christ who gathered 

together, convened, called and sent out the first community. It is the presence of Christ Himself 

in His living suffering images that lies at the heart of love in the community: “We must show 

                                                           
2 Siete mandamientos agustinianos para vivir en comunidad, p.103 
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consideration to our sisters who represent Jesus Christ”…  “Seeing Jesus in them”3. Perhaps our 

Lord is appealing us to grow in this conscious awareness of His presence in the Sisters of the 

community as well as in the poor and the needy people for whom we care.  

The first hospitaller community offers us a great deal of important food for thought regarding 

our life of fraternal communion as the way for us to practise hospitality today. When the 

common life and the project to found the Congregation first began, the preparations, formation 

and vocational decision matured and was perfected in an atmosphere of fraternity revolving 

around the merciful Jesus, growing in hospitality and practising the attitudes and readiness to 

be consecrated to our Lord, accompanied by the example of Our Mother.  

The group gradually increased in number with sisters of different Provincial backgrounds, ages, 

cultures, qualities and defects. This is what we know from Maria Angustias Giménez. Each one 

had their own name and their own identity and all were called together by our Lord, each 

bringing with her a part of the project, all of them necessary, and each and every one of them a 

source of enrichment to the others, performing different functions and tasks4. Love is the virtue 

that bound together and built up a community around Jesus, and although account had to take 

of similarities of character, the sisters were formed to adopt a Gospel-inspired attitude of love 

for all, renouncing the pleasure of sharing what we shared in common by sacrificed love of 

Gospel-inspired love5.  

Angustias noted a number of the very human traits of great importance, needed for community 

life and the joy of receiving the vocation: treating each other with affection, with humanity and 

respect to ensure that no-one felt a yearning for other family environments, friends and 

acquaintances to make up for what was lacking in the community. This was necessary for 

everyone and particularly for those who, for whatever reason, were more vulnerable. Charity 

drove this generous and freely-given gratuitous love which is specific to a Gospel inspired 

attitude, imbued with compassion and hospitality. We also know how important this community 

climate is for ensuring the most harmonious practice of the evangelical counsels, particularly 

chastity, and for generous and free self-giving to our apostolic work in the name of the whole 

community. 

She also raised the difficulty of putting up with different characters, the need to work on 

personal self-control, acceptance of one’s own weaknesses, and the readiness to seek 

forgiveness by recognising our own shortcomings and the desire to improve, in order to build 

up a fraternal life based on love6. 

Finally, we may note the fact that this hospitaller community, even without any formalities but  

on the path towards establishing fraternal hospitality following the example of the first 

community in Jerusalem, was a community in a process of formation, showing care and praying 

with our Lord around Mary, in a humble attitude of seeking and desiring to do God’s will, ready 

to grow along the path of the Gospel in the light of the hospitality which Father Menni was 

inculcating in them, working at the service of the sick, firstly washing and sewing the patients’ 

clothing and then directly attending to the sick women, which was poor, humble, hard-working 

and full of joy. 

                                                           
3 RMA, P.196 
4 Idem, P.187 
5 Idem, P. 194 
6 Idem, P.197 
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 Let us look at one particular aspect which will help and enlighten us. On May 1, 1880 the 

first patient entered the community: Antonia Romira de la Cruz. The whole community 

gathered together to welcome in their patient, and as an icon of the Congregation’s 

identity, they gathered around the woman sitting in the centre, kissing her feet lovingly 

and compassionately, and all the sisters sensed a particular experience by welcoming 

her: “We were unable to explain the joy and jubilation we felt in our hearts seeing each 

time we saw her representing our beloved Jesus when He was considered to have lost 

his mind on account of His love for His creatures .7 It was a fraternal community on the 

mission, projected towards and committed to being sent forth to carry out the mission 

of the Father of mercy. This community, led by Maria Josefa Recio, grew in fraternal 

hospitality and in hospitality shown to the suffering, to the poorest, and everyone was 

ready to serve, and organised themselves for the task ahead. It was in this experience of 

an open and committed fraternal community that their desire grew to commit 

themselves increasingly to our Lord, consecrated in hospitality. 

 

 In the light of the Magisterium of the Church 

 

Becoming sisters in the faith and by vocation is not something that happens automatically. In 

a natural family we are born sisters, whereas the religious community is where we learn to 

become sisters, as the Church tells us:   

«From the gift of communion arises the duty to build fraternity, in other words, to 

become brothers and sisters in a given community where all are called to live together. 

[…] There also arises conviction of the need to make it always more visible by the 

building communities “filled with joy and with the Holy Spirit” (Hch 13,52)»8. 

Communion has to be built up based on the real-life situation of each individual. Loving one 

another as our Lord loves us is something which transcends any personal merit of our own 

and is a response not to what we desire, but what God desires when he speaks to us through 

the each person’s being and needs: “there can be no true unity without that unconditional 

mutual love which demands a readiness to serve others generously, a willingness to welcome 

them as they are, without "judging" them (cf. Mt 7:1-2), and an ability to forgive up to "seventy 

times seven” (Mt 18, 22)»9. 

Our communities are becoming increasingly more multicultural in character and they 

challenge us to humbly exchange gifts that will encourage us to appreciate and enrich one 

another, as we all strive together more intensely to remain faithful to the Gospel and our 

charism, by expressing more openly the ecclesial sense of our vocation and mission.      

When the Magisterium of the Church tells us that “the fecundity of community life depends on 

the quality of fraternal life” and “fraternal communion as such is itself an apostolate” we 

commit ourselves to working realistically and wholly in order to create prophetic and 

evangelising communities.  

                                                           
7 RMA, P.201 
8 CIVCSVA, Fraternal life in community, Rome, 1994, n. 11. 
9 John Paul II, Apostolic Exhortation Vita Consecrata, Rome, 1996, n. 42. 
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«The life of communion in fact “becomes a sigh for all the world and a compelling force 

that leads people to faith in Christ [...]. In this way communion leads to mission, and 

itself becomes mission”; indeed, communion begets communion: in essence it is a 

communion that in missionary»10. 

Our religious community spreads out into the hospitaller community: the sick are our family; 

with our coworkers we perform the mission which the Church has entrusted to us; other 

people share the lifestyle and values we stand for; with all of them we are called to practise 

the fraternity that Jesus has left us as His new commandment:  

«Siendo mujeres y hombres de comunión bien radicados en la comunión personal con 

Dios, que habéis elegido como el “único necesario” de vuestra existencia, sed 

incansables constructores de fraternidad, ante todo practicando entre vosotros la ley 

evangélica del amor mutuo, y después con todos, especialmente con los más pobres. 

Mostrad que la fraternidad universal no es una utopía, sino el sueño mismo de Jesús 

para la humanidad entera»11.  

The sisters to whom the service of animation and governance of the communities are 

entrusted have the special mission to imbue others with courage and hope in the quest to 

achieve this Gospel-inspired and charismatic ideal.  

 

 Community prayer  

To listen to God and to lay our insights, desires and concerns before Him, we propose setting 

aside a time for community prayer which each Community can organise according to their 

circumstances, but it will be interesting to make good use of this week of Enlightenment to 

strengthen the climate of discernment and praise. Perhaps a time of celebration already 

planned might be used, giving it the appropriate spiritual motivation. 

 

II Week: Revision 

 

Methodological Guidance: 

1. Present the objective of the second week. 

2. Motivate the reflection and evaluation of personal and community life. 

3. Prepare to share in common. 

4. Set the date for the community meeting. 

 

 Revision of personal and community life 

 

In the light of the reflection made, let us review our personal and community life. The 

following questions may be helpful: 

1. What ideas, aspects, enlightenment, desires, record my heart in last week’s reflection? 

                                                           
10 Idem, n. 46. 
11 Francis, Message at the Eucharist starting the year of the consecrate life, Rome, 2014. 
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2. How do we live, in our community: the continuous searching for fidelity to our 

vocation, the listening to God, the inclusion of the diversity and the inculturality, the 

share formation, the participation in the mission in the name of the community, the 

communion among ourselves and with those among us? 

3. What can we improve, personal and at community level, so that our community could 

generate life, transmit vocational joy and Project itself in the mission? 

4. What contributions can enliven and enrich the theme of chastity in the Constitutions?  

 

Sharing in the community: convene a community meeting to share two or three aspects 

which will help us to make further progress along this path of revitalisation.    

 

 Prayer  

 

Father, 

today I pray  

for my sisters in the community. 

You know each one personally: 

you know them by their name and surname, 

their virtues and their shortcomings, 

their joys and their sufferings, 

their strengths and their weaknesses, 

you know their entire history; 

you accept them as they are  

and you enliven them with your Spirit. 

Lord, you love them, 

not because they are good  

but because they are your daughters. 

 

Teach me to truly love them, 

following the example of Jesus Christ, 

not because of what they say or do  

but for themselves, 

discovering in each one of them, 

especially the most vulnerable sisters,  

The mystery of Your infinite love. 

 

I thank you, Father, 

for giving me my sisters. 

They are all a gift to me, 

a true “sacrament”, 

a visible and effective sign  

of the presence of your Son. 

 

Give me Jesus’s eyes  

to contemplate them, 
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and give me His heart  

to love them to the utmost; 

because I also wish to be, 

for each of them,  

a living sacrament of the presence of Jesus. 

 

(Angel Sanz Arribas, cfm) 

 

The beatitude of fraternal love (Psalm 133) 

How good,  

how delightful it is 

for all to live together like brothers!  

 

Fine as oil on the head,  

running down the beard, 

running down Aaron’s bear  

to the collar of his robes;  

 

Copious as a Hermon dew  

falling on the heights of Zion,  

where Yahweh confers his blessing,  

everlasting life. 

 

III Week: Contributions 

 

 

Suggested methodology: 

1. Present the work for the 3rd Week. 

2. Motivate the responsibility and revision of the Constitutions texts. 

3. Share and take note of the aspects and that can be sources of motivation for our charism 

today. 

4. Record the situations for changes to each number in the grid. 

5. Forward the summary to the Province the following week. 

 

 

 

Fraternal Community en Constitutions 

 

Numbers of Constitutions Aportaciones 

The basis 

48 Sharing the same vocation and called together 

in the name of the Lord, we form a hospitaller 
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family in the Church which has ists foundation in 

God, a community of love in the trinity of persons. 

The centtre of this community is Christ who has 

called us to live with Him in fraternal love and to be 

a witness of this merciful love towards the sick. 

It is the love poured into our hearts by the Holy 

Spirit which builds up our communion.  

Open to the action of the Spirit we promise to form 

communities like those of the first believers, who 

had only one heart and soul, who gathered 

together for prayer and who held everything in 

common. 

The Eucharist, sign of unity 

49  The Eucharist, sacrament of love, a sign of 

unity and bond of charity, brings about and 

expresses our communion. 

For each one of us it is a daily call to conversion, to 

pardon and to union with Christ and our brothers 

and sisters. 

We should come from it with renewed joy in the 

practice of charity in our community life and 

mission. 

 

 

United by our consecration and our mission 

50  We live in community, which is the way to 

make the poor, virginal, obedient Christ present in 

our lives, according to the charism of our 

Congregation in the Church. 

Our consecration and our Hospitaller mission are a 

strong bond which unites us in community of life. 

A truly fraternal atmosphere is a help in living the 

evangelical counsels and gives strength to the 

mission. 

 

Fraternal charity 

51 Because charity is the foundation and life of 

the Institute, we strive to practise it among 

ourselves by fulfilling our Lord’s commandment. 

We Foster attitudes of welcome, and mutual 

esteem; we respect one another and treat each 

other with affectionate deference, we bear one 

another’s burdens, we pardon each other and 

practise fraternal correction. 

 

Community acts 

52  Our community life is expressed and grows 

through sharing in community acts. These are 

privileged moments which we must value so as to 

grow in communion. 
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The community time-table, approved by the Major 

Superior, takes account of personal and community 

needs, and the demands of our mission, so that 

everyone may be able to take part in community 

acts. 

Silence 

53 In order to Foster closer contact which each 

other we need an atmosphere of silence and 

recollection which enables us to open ourselves to 

the mystery of others and helps us to be more 

attentive to the voice of the Spirit. 

Silence is also required by our community life, which 

seeks by this means, a serene atmosphere which 

facilitates prayer, study and the rest needed by each 

sister. 

 

Unity in pluralism  

54 We all accept the Project of the Congregation 

expressed in the Constitutions and Directory and 

made specific in each community. 

In our community life and in carrying out our 

mission we acknowledge the diversity of gifts with 

which the Spirit enriches different persons. 

We use every means to preserve unity in plurality by 

the bond of peace. 

 

Personal and community penance 

55 Our religious life is renewed in the measure in 

which we renew ourselves, and all conversion 

demands asceticism and is a mystery of death and 

resurrection. 

On this account, and to make up for what is 

wanting in the passion of Christ, we accept the 

penance and abnegation which are part of common 

life and the work and suffering inherent in our life as 

hospitallers. 

At the times suggested by the Church, and in the 

same spirit, we increase our personal and 

community practice of penance. 

 

Suffering which becomes a gift 

56 We live in fraternal love especially with our 

elderly and sick sisters.  

With charity and care we assist those who voluntary 

renounced everything to follow and serve Jesus 

Christ in the poor. 

Suffering, accepted in love during old age and 

infirmity, and a life of deep prayer sustain us as 

fruitful members of the Congregation and of the 

Church and urge us on to constant fidelity. 
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The superior, sign of union 

57 The superior, a sign of union in the 

community, fosters fraternal love and animates 

community life in all its dimensions.  

Together with her we are all responsible and united 

in the hope, successes and failures of the 

community and we all take an active part in 

animating the same. 

 

Intercession for the departed 

58 We are sisters in the risen Christ and our love 

lasts beyond death.   

We express it in daily remembrance and prayer for 

those who have gone before us to the Father’s 

house.  

We also pray for our families, the sick, benefactors 

and deceased co-workers. 

 

Hospitality and enclosure 

59 As hospitallers we are open to anyone who 

comes to our house. 

We should be for everyone, a living example of the 

warm and welcoming Christ, practising hospitality 

with simplicity and joy. 

Nevertheless, we reserve some times and places to 

safeguard the privacy of the community and as an 

aid to silence and rest. 

 

 

IV Week: Celebration 

Metodología: 

1. It is very important to celebrate the steps of the way we have walked. 

2. Prepare a celebration of prayer and another festive celebration. 

3. We end up giving the 9 fact sheet 


