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Constitutions and Prayer 

 

God alone can give meaning to our work, 

prayer must be the constant occupation of our heart.  

(Const. 35) 

 

Today, we are pausing along our spiritual pathway of revitalisation to reflect on the “Praying 

Community” which is dealt with in our Constitutions in numbers 35 to 47. Our privileged and 

intimate relationship with our Lord, of which prayer it both the sign and the means, is of 

crucial importance to our consecrated life. 

Prayer is the source of our calling, and is on our pathway to respond to it. Without a constant 

encounter with the Master, we cannot be true disciples of the Hospitaller Christ. We need to 

live with Him, in order to be able to persevere in our calling. Let us learn from Him how to 

serve our sick and poor brothers and sisters. 

 

1. Suggested methodology for the First Week: 

2.  Present the fact sheet as a whole. 

3.  Propose the work for the first week, the enlightenment. 

2. Dedicate time daily to personal reflection.  

3. Set a date for the community meeting to share the reflection. 

4. Summarise, in the meeting the two or three aspects that can help us in the renewal. 

 

I Week: Enlightenment 

 

 In the light of the Word 

Jesus was constantly in prayer as a manifestation of his intimate relationship with the Father. 

His prayer was a manifestation of trust, praise, and thanksgiving; and His words were full of 

kindness, closeness and nearness, contemplative silences and cries of suffering. But He always 

ended by totally accepting His plan of salvation (Mt 26,42). He also set aside moments of 

solitude and for a profound encounter with the Father (Mt 4,1-11) at decisive moments in His 

life and mission: when He called and sent his followers (Lk 6,12-14, when He healed and freed 

people (Mt 17,21), when He had doubts and wept (Mt 26,38-39), and when He praised and 

celebrated (Jn 17). 

Jesus taught his disciples to pray (Lk 18,1; cf. 1Thess 5,17), because he knew that faithfully 

following Him could only be possible and sustainable in a relationship with the God who had 

called and sent them forth. He taught them, “Pray in this way: 

Our Farther who art in heaven, hallowed be your name, your kingdom come, your will 

be done on earth as it is in heaven. Give us this day our daily bread; and forgive us our 

trespasses, as we forgive those who trespass against us. And lead us not into temptation, 

but deliver us from evil» (Mt 6,9-13). 
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In the “Our Father” we note that it is not a matter of persuading God to follow our plans and 

desires, but to move forward making our will like His. The “Our Father” is a complete school 

of Christian prayer. 

In this simple prayer we shall learn to match words with deeds. When we call God “our 

Father” we are saying that we accept each other as brothers and sisters; when we pray “your 

will be done” it is because we wish to offer Him our lives; when we pray “your Kingdom 

come”, we are committing ourselves to make the Kingdom present by practising hospitality; 

when we pray every day to “give us our daily bread” to be able to live and share with others, 

it is because we trust in His infinite providence and goodness; when we beg him to “forgive 

us our trespasses”, it is because we have made up our minds to forgive others; when we 

plead “let us not fall into temptation”, it is because we wish to stay with Him until the end. 

Prayer is the sign and expression of an intimate encounter with God, which comprises and 

commits the whole of our lives. 

Jesus is the divine praying Samaritan. Seeing the sufferings of the most vulnerable people 

pains His heart and He prays for complete healing. Seeing a man born unable to hear and 

speak (Mk 7,32-37), Jesus takes him aside from the multitude, raises His eyes to heaven, to 

present him to His Father and through the power of prayer He utters the words of healing: 

“Be opened!” He is a man unable to hear God, unable to speak praises to Him; Jesus heals his 

spiritual deafness and loosens his tongue to be able to praise God. Now he can hear God and 

communicate with his brothers and sisters. Jesus’ healing power springs from His relationship 

of love with His Father. We, who are pledged to Jesus, will also be instruments of healing in 

the world of suffering. 

When Lazarus is raised from the dead (Jn 11,38-44), Jesus manifests His full humanity, 

demonstrating heartfelt emotion at the sight of his dead friend. The miracle of Lazarus being 

brought back to life is not intended to depict Jesus as a wonder-worker looking for public 

applause; He simply wished to communicate and share the gift He had received from the 

Father: the supreme gift of life, or life as the supreme gift. He addresses His Father in trusting 

prayer expressed both through union and communion with Him, and by doing His Will. This 

twin movement of supplication and acceptance sums up the path of Christian prayer. 

Jesus reveals prayer as a hymn of praise and thanksgiving to the Father, by revealing the 

mystery of the Kingdom to the poor and the humble as His disciples, who are ready to open 

their hearts to listen to the Word (Lk 10,21). The wise and prudent people cannot hear Him, 

but the revelation of God is for the least. Hospitaller prayer is called to nurture the world of 

suffering, as the wisdom which frees us from pain, strengthens hope and brings a new life.  

Since prayer is a “meeting between friends” (Lk 10,38-42), is not something that can be 

improvised (Mt 6,6); it takes time, needs space and preparation to dispose our heart and to 

discover in it the Friend who is there even before ourselves, contemplating us and wishing to 

imbue us with the same feelings and sentiments. This human-spiritual relationship meets the 

need we feel for fullness of life, requited love, and everlasting happiness, which we express 

through praise, blessing, supplication and celebration. 
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 In the light of the spiritual heritage 

 

Let us approach the issue of prayer through the words of the first Constitutions1: 

"Prayer is good with fasting", said the Archangel Raphael to Tobias. 'Fasting' for all the 

Saints meant any kind of interior and exterior mortification. These two things, 

mortification and prayer, are two very important means at our disposal for our benefit, 

and it is appropriate to use them together, each one accompanying the other, because 

one without the other is of little or no benefit. Mortification is necessary to dispose us for 

prayer, and prayer is the means of achieving perfect mortification. 

In order for Our Lord to enter our hearts, communicating Himself to us in prayer, He 

wishes our soul to be calm, relaxed, peaceful and serene, which can only be achieved by 

mortifying our senses and appetites, our desires and inclinations and above all through 

the special mortification of our self-love; without mortification, prayer which of itself is 

so sweet and enjoyable, becomes extremely burdensome and difficult.” 

If we really believe that God is alive and real, that He rose from the dead and walks by our 

side, and if He really desires a relationship with me, with us, how can we fail to devote time 

and make room for Him, and to be happy to share with Him? How can we fail to desire to 

listen to Him, look at Him and tell Him how much we love Him and share our concerns and 

problems with Him? And since we have to convert the people, the communities and areas of 

Hospitaller life into footsteps of the presence of the God of mercy in history and in the world, 

and since we have to live with Him and like Him, we need to establish a relationship with Him 

and communicate with Him. Not because of some rule of ascetical or religious life, but out of 

attraction and the desire to contemplate His face, listen to His Word and joyfully do His Will. 

“[…] Likewise, in order to be mortified we must we must arms ourselves through prayer. 

St Augustine says, "The man who knows how to live well knows how to pray well" 

because prayer is one of the main means of organising and ordering our lives, of 

overcoming and clearing away all the difficulties that arise along the path of virtue. As 

already stated above, prayer is constant conversation and communication with God, 

and this makes the heart of man extremely generous and determined to despise the 

things of the world, and rising above them, man unites himself with and, to a certain 

extent, transforms himself with his God, to become spiritual and holy”.  

Father Menni urges us to live a life in God and to have continuous and loving conversations 

and communications with Him, so that He can «talk with mercy to your hearts»2. Father Menni 

urges us to live a life in God and to have continuous and loving conversations and 

communications with Him, «basis of all our hope and joy»3.  

Our Constitutions speak about “mortification” and prayer: prayer allows us to leave the 

initiative to God; mortification means remaining silent and placing our ego in readiness to 

open up to the Other, to others, so that our Lord is a driver and the focus of our lives. It is a 

lifelong pathway and is the work of the Holy Spirit and the humble willingness of the 

prayerful person to make it possible. 

                                                           
1 Benito Menni, Constitutions 1882, n. 75. 
2 Letter 346. 
3 Letter 232. 
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« Accordingly, prayer must be the constant occupation of the heart of the Daughters of 

Our Lady of the Sacred Heart of Jesus, practising it through frequent ejaculatory prayers, 

even when beset by occupations, seeking at all times to be as recollected as possible in 

the hours which the Rule dedicates to this holy exercise or because the occasion has 

presented itself. In other words, they should always live in the presence of God and 

ensure that prayer bears fruit through mortification, performing all the exercises in the 

life of this pious Association in a spirit of true and constant mortification…»4.  

In this relationship with our Lord we are always in the company of our brothers and sisters: 

we pray with those who are suffering, for them and in their name, and we ask them to pray 

for us, as our Father Founder taught us to do. Our prayer is profoundly apostolic, it is a very 

special time for giving thanks, asking forgiveness, and bringing before God those who are 

suffering. We are asked to live in a constant loving relationship with the merciful Jesus in 

every facet of our life and at all times, acting with Him and like Him, and to be icons of his 

Samaritan presence. Hospitaller prayer is contemplative and leads us to discover the 

presence of our Lord in every situation and particularly in the people we are called to serve. 

María Angustias also helps us to delve more deeply into the question of prayer in the unity of 

contemplation and action5: 

«“Our Divine Lady set out to teach us know what is essential in a community, based on 

sound principles, combining prayer with action. She proposed to excellent models as 

examples It was for this that she offered us two excellent models of sisters […]: Mary 

Magdalene, for her constant prayer, who sat spellbound at the feet of her Divine, and 

her sister Martha, who complained and urged her to serve Jesus. So loving was our 

Mother […] that she wished to be the first to undertake such important actions». 

The purpose which “Our Mother” proposes for the Congregation is an apostolic spirituality 

combining a life of charity and service with an attitude of contemplative faith, making our 

Lord present and discovering him in his living images. They are not to separate moments or 

to different areas, and neither are they sequential or ordered in terms of priority; it is a 

question of living a life of unity and integration, as Our Lady lived hers, in solitude but also 

contemplating and adoring her Son, in all the work she performed to ensure that He grew in 

years, wisdom and grace. 

Martha and Mary welcomed Jesus into their home in Bethany, a place of hospitality and love; 

and in return, He shared with them; offering mutual hospitality and listening and serving are 

expressions of welcome. 

«[…] She set out to show us how much she wished us to love the contemplative life 

united with the active life. In other words, he wanted these two practices to be the 

paramount of our new institution. […] to be able more perfectly to imitate the 

enamoured Mary Magdalen, kneeling spellbound at the feet of her Master, transported 

to heaven. […] And if we manage to unite prayer and action we shall be like the sisters 

two sisters in the Gospel, each one helping the other. […] with Jesus having to urge 

Martha to calm down, saying ‘Martha, Martha, you are worried and distracted by many 

things; only one things is needful’. 

                                                           
4 Benito Menni, Constitutions 1882, n. 75. 
5 RMA pp. 140-141. 
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María Angustias did not fall into the dualism of asking whether contemplation or apostolic 

work was more important: on the one hand, she contemplated Mary’s loving attitude as she 

sat at Jesus’s feet, and on the other, over Martha’s self-giving, service and dedication.  

These are the two essential dimensions of our identity: María Angustias adds that “each one 

helping the other“, namely an attitude of contemplation, a believing glance, and the presence 

of our Lord help us to perform each day’s service, duties, work and dedication; and living out 

and developing our lives is the field in which God speaks to us and we speak to God and 

speak about God to the world. Contemplation is to run through all action, and action 

expresses and historically embodies the mystery contemplated. 

These two sisters in Bethany lived their relationship in three practical ways: 1) their two 

independent visions, each one giving more importance to their own experience, spiritual and 

apostolic; 2) their two dependent views of life, giving primacy to contemplation as more 

pleasing to God; 3) their two mutually valued complementary views, both being centred 

around the Master and not around tasks.  

This 3rd form which unifies and concentrates life around Jesus is the one which enlightens 

the Congregation’s spirituality and becomes a proposal put to us. 

 

 In the light of the Magisterium of the Church 

 

The life of prayer is based on faith which is making our mind and heart follow the Person of 

Jesus Christ. Praying cannot be reduced to merely repeating prayers, but is a trusting giving 

of self which must lead to a “transfigured existence”6. An intimate relationship with God is 

orientated to share the experience of the apostles and say: «It is good to be here» (Mt 17,4), 

vivir en el corazón de Dios y, desde ese divino santuario, ser rostros de santidad e 

instrumentos de evangelización en la Iglesia y para el mundo7. 

« To dwell in the relationship with God, in the power of the Spirit, […] adequate time 

and space are necessary, as are places to live without having to hurry. Interior life 

demands the asceticism of time and the body. It requires silence as a dimension to dwell 

in. It invokes solitude as an essential moment of purification and personal integration. It 

calls for hidden prayer to encounter the Lord who lives in the secret, and to make of the 

heart the interior cell (cf. Mt 6,6), the very personal and sacred place in which to worship 

(cf. 1Pet 3, 15)8. 

La oración personal nos proyecta hacia la oración comunitaria; estamos llamadas a valorar y 

vivir con gozo la fe en el mismo Señor. La advertencia de Jesús «velad y orad» (Lc 21,36) nos 

provoca a cuidar la calidad de nuestra vida orante, entendida como un tiempo para estar 

juntas con el Señor dejando que Él nos constituya en verdadera comunidad de discípulas:  

«Communal prayer reaches its full effectiveness when it is intimately linked to personal 

prayer. Common prayer and personal prayer are closely related and are complementary 

to each other[…]. The consecrated person who lives in community nourishes his or her 

                                                           
6 Cf. John Paul II, Exhortation Vita Consecrata, Rome, 1996, n. 35 
7 Cf. Idem, 29. 
8 CIVCSVA, Contemplate, Rome, 2015, n. 38. 
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consecration both through constant personal dialogue with God and through 

community praise and intercession»9. 

Our prayer is incorporated into the prayer of the Church by meditating on the Word of God, 

celebrating the Eucharist and the Liturgy, which unites us together as Christians and as the 

Family of God. Eucharistic liturgy is particularly prominent as the chief sacrament, which 

introduces us into the mystery of the God of love. 

« The liturgy is the summit toward which the activity of the Church is directed; at the 

same time it is the font from which all her power flows. […] all who come together to 

praise God in the midst of His Church, to take part in the sacrifice, and to eat the Lord's 

Supper. […].they hold fast in their lives to what they have grasped by their faith […] From 

the liturgy, therefore, and especially from the Eucharist, as from a font, grace is poured 

forth upon us; and the sanctification of men in Christ and the glorification of God, to 

which all other activities of the Church are directed as toward their end, is achieved in 

the most efficacious possible way»10. 

It is absolutely necessary to set aside times for personal prayer: they encourage and unify life 

and enable us to remain faithful; but we must be aware that in the mission we will always 

meet the same Lord who embraces us in the silence of contemplation:  

«Let us never forget that seeing God means coming down the mountain with a face so 

radiant that we are obliged to cover it with a veil (cf. Ex 34:33); […] in practice this 

involves great fidelity to liturgical and personal prayer, to periods devoted to mental 

prayer and contemplation, to Eucharistic adoration, to monthly retreats and to spiritual 

exercises»11.  

We are a Congregation of apostolic spirituality, we were born for hospitality. Saint Paul VI 

emphasised the importance of bringing the fruitfulness of prayer to our mission:  

«When your vocation destines you for other tasks in the service of men, pastoral life, 

missions, teaching works of charity and so on. Is it not above all the intensity of your 

union with the Lord that will make them fruitful, in in proportion to that union "in 

secret?” […], Do not the members of each community who are seeking God before all 

else combine contemplation with apostolic love? By the former they cling to God in 

mind and heart; by the latter they strive to associate themselves with the work of 

redemption and to spread the kingdom of God?»12. 

Pope Francis has reminded us of the value of popular devotions and specific groups: 

« Popular piety enables us to see how the faith, once received, becomes embodied in a 

culture and is constantly passed on […].[…] Popular piety “manifests a thirst for God 

which only the poor and the simple can know” and “it makes people capable of 

generosity and sacrifice even to the point of heroism, when it is a question of bearing 

witness to belief»13.  

                                                           
9 CIVCSVA, Fraternal Live in Community, Rome, 1984, n. 15. 
10 II Vatican Council, Constitution Sacrosanctum Concilium, Rome, 1963, n. 10. 
11 VC, n. 38. 
12 Paul VI, Apostolic Exhortation, Evangelica Testificatio, Rome, 1967, n. 10. 
13 Francisco, Exhortación apostólica Evangelii Gaudium, Rome, 2013, n. 123. 
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Whereas in liturgical prayer it is Christ who prays for us and in our name, in private 

devotional prayer it is our voice which rises up from the heart towards God. Personal 

devotions, even when they flow from the source of our charism, do not possess a greater 

value and prayerful significance and the sacraments and the liturgy, but they complement 

each other. The mysteries of Christ which we contemplate in the light of our charism are 

expressed by community celebration. 

We have a special veneration for Mary, Our Lady of the Sacred Heart of Jesus, our holy 

Founder and those He has given us as our protectors. Contemplating their exemplary lives 

enlightens us and challenges us in our pathway as consecrated Hospitallers. 

 

  Community prayer  

 

To listen to God and to offer him our insights, wishes and concerns, we propose a time for 

community prayer which each Community can organise according to their circumstances. 

Perhaps it would be interesting to use this week of Enlightenment to strengthen the climate of 

discernment and praise. A time of celebration already in the diary might be used, giving it the 

appropriate spiritual motivation. 

 

II Week: Revision 

 

Methodological orientation: 

1. Present the objective of the II week. 

2. Motivar la reflexión y la evaluación de la vida personal y comunitaria. 

3. Preparar el compartir en comunidad. 

4. Fijar el día para la reunión comunitaria. 

 

 Revision of the personal and community life 

 

In the light of the reflection we have undertaken, we will now dedicate time to contemplating 

God’s mercy and to conduct a revision of personal and community life. The following 

questions may prove helpful: 

1. What ideas, aspects, enlightenment, desire filled my heart in the course of last week’s 

reflection? 

2. How can I see that my personal encounter with our Lord is configuring me to his way of 

thinking, loving, desiring and acting with Him and like Him, in my fraternal relations and 

in the apostolic mission?  

3. How can I achieve a unified life which contemplates Our Lord, both in the intimacy of 

private prayer and in the faces of the sick and needy? 

4. What contributions can give us more life and enrich the theme of the Praying Life in 

our Constitutions? 
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Share in community: Se realiza una reunión comunitaria para compartir dos o tres aspectos 

que nos ayuden a seguir adelante en este camino de revitalización.    

 

 Psalm of intimacy 

 

O God, You are my God (Ps 63) 
 

Oh, God you are my God,  

from morning dawn I seek you; 

my soul thirsts for you,  

as in a dry and weary land where there is no water. 

 

I wish to look upon you in the sanctuary,  

beholding you power and glory. 

Because your steadfast love is better than life,  

my lips will praise you. 

 

So I will bless you as long as I live;  

I will lift up my hands and call on your name. 

My soul is satisfied as with a rich feast, 

and my mouth praises you with joyful lips. 

 

When I think of you on my bed,  

and meditate on you in the watches of the night, 

for you have been my help, 

and in the shadow of your wings I sing for joy. 

My soul clings to you; your right hand upholds me 

 

 

Hospitaller Our Father 

 

Our Father who are in Heaven, hallowed be your name: 

For consecrated people in the religious life. 

For those who have given their lives to serve. 

For Religious Brothers and Sisters and Priests. 

For every missionary. 

Our Father who art in Heaven,  

Hallowed be your name 

 

 Your kingdom come: 

Through the vow of chastity which we profess. 

Through the vow of poverty.  

Through the vow of obedience. 

Through the practice of the hospitaller mission. 

May your kingdom come to us. 
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Your will be done on earth as it is in heaven: 

In our community life.  

In our prayer life.  

In our apostolate 

Your will be done on earth as it is in heaven.. 

 

Give us this day our daily bread: 

And to all men and women consecrated to teaching the poor. 

And to all men and women consecrated to serving the sick. 

And to all men and women consecrated to spreading hope to the marginalised. 

Give us the daily bread of your love and generosity available to serve even to the 

point of giving up our lives. 

 

Forgive us our trespasses: 

As so many persecuted Religious have forgiven others. 

As so many martyred missionaries have forgiven others. 

As so many insulted Religious have forgiven others. 

Forgive us our sins and teach us to forgive the lack of faithfulness  

of all those who are consecrated to you 

 

And let us not fall into temptation: 

To abandon you as the centre of our lives. 

To live the vocation without gratitude and joy. 

To ignore your call to us through the poor. 

To neglect the earth and not share its fruits. 

Let us not fall into temptation and deliver us from evil. Amen. 

 

 

 

 

III Week: Contributions 

 

Suggested methodology: 

1. Present the work for the 3rd Week. 

2. Motivate the responsibility on the revision of the Constitution test. 

3. Share and take note of the aspects of changes for our charism today. 

4. Record the situations for changes to each number in the grid. 

5. Forward the summary to the Province the following week 
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Payer in the Constitutions 

 

Numbers of Constitutions Inputs 

The basis 

35 Jesus, who lived in a constant communion 

of love with the Father, withdrew to the mountain 

and spent the night in prayer. We have received 

the same spirit, which cries Abbá! ¡Father!. 

Following his example and the command to pray 

without ceasing, we cultivate the spirit of prayer 

and prayer itself. 

Because we are convinced that God alone can give 

meaning to our work, prayer must be the constant 

occupation of our heart, as we walk always in the 

presence of God and do everything for the sake of 

his love. 

 

Reconciliation 

38 Aware of our fragility, we have recourse to 

the sacrament of reconciliation, in which Christ 

comes out to meet us as our Saviour, gives us his 

Spirit and reconciles us with the Father and with 

each other. We are grateful for this gift and we 

receive the sacrament individually with the 

disposition and the frequency suggested by the 

Church. In order to emphasise the ecclesial and 

fraternal dimension of sin and conversion, we 

have community penitential celebrations. 

 

The Liturgical Year  

39 Our personal spiritual life, and of the 

community, is expressed and made present by 

following the mystery of Christ throughout the 

liturgical year. As we celebrate it with the whole 

Church, we become more and more like Him. 

With special love we honour Our Lady who is 

inseparably linked to her Son’s saving work.  

We also keep in mind the martyrs and other 

saints, our intercessors and models. We celebrate 

the Lord’s day, a day of joy and fraternity, in a 

festive atmosphere, with the joy and gratitude of 

those who have been saved. 

 

Liturgy of the Hours 

40 Through the Liturgy of the Hours, 

Morning and Evening Prayers, which we celebrate 

each day in community, we sanctify our working-

day and we are united to the praise which Christ 

and the Church , in the unity of the Holy Spirit, 

offer to the Father, and we intercede for all 

people. We pray in a special way in the name of 

the sick, whom we serve, and we pray for them. 
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Personal prayer 

41 Prayer is a privilege time for meeting God. 

We should prepare for it in an atmosphere of 

recollection and silence so as to reach union and 

communicate with Him. We dedicate one hour 

and a half each day to personal prayer and the 

Liturgy of the Hours. In the measure in which we 

experience God’s fatherhood for us all the 

awareness of our fraternity increases in each one 

of us. 

At the time of community prayer we can share 

that experience of Him which we receive from 

Him. 

 

Times of special strength 

44 In order to grow in our fidelity to Our 

Lord’s call we have some special times for an 

encounter with Him: in our monthly day of retreat 

and in the annual spiritual exercises.  At these 

times we intensify our prayer and give new life to 

our surrender. We then examine our life, and allow 

ourselves to be challenged by God’s Word and 

guided by the light of the Spirit. 

 

Examination of conscience and spiritual 

reading 

45 We dedicate some time each day to the 

examination of conscience and to spiritual 

reading; the latter, being a means of religious 

formation and of knowledge of God. We give 

preference to Holy Scripture, the teaching of the 

Church and readings which help us to live our 

consecration and Hospitaller charism. 

 

Mary 

46 Mary, who received the Word of God and 

pondered it in her heart, and who was blessed 

because she believed, is the model of our life of 

faith and intimacy with God. Just she was present 

in the newly-born Church, so she is present in our 

praying community and is interceding for us. She 

teaches us, too, that the best worship of God is 

the offering of our own life. We have her present 

always, we invoke her, we imitate her virtues, and 

we honour her under the title of “Our Lady of the 

Sacred Heart of Jesus”. Following the tradition of 

the Institute, we express our filial love for her by 

reciting the rosary and other Marian devotions. 

 

Our Holy protectors 

47 Every day we invoke our holy protectors: 

St Joseph, St Raphael the archangel, St John of 

God, St Augustine, St Camillus of Lellis, St Teresa 

of Jesus and St Elizabeth of Hungary. 
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IV Week: Celebration 

 

Methodology: 

1. It is very important to celebrate the steps of the way. 

2. Prepare a celebration of prayer and another festive celebration. 

3. We end up giving the 8 fact sheet. 

 


