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Did you know that one of the purposes of 
the Constitutional Review process is to 

satisfy the organisational and management 
requirements of the Hospitaller project? 

Learn more about how this process is 
conducted from Asunción Riopedre.

 

Constitutional Review



My name is Asunción Riopedre, a Sister Hospita-
ller from the Province of Italy and member of the 
Commission tasked with preparing and promoting 
the project to review and update our Constitutions. 

At the 21st General Chapter, held in Rome in June 
2018, the decision was made to undertake the 
Constitutional Review process based on a “Propo-
sal” presented at the Chapter that included work 
done by all the sisters of the Congregation in 2017.
 
If we review the milestones of the Constitutions, we 
find that the changes implemented have been a 
response to the needs and challenges of the life 
and mission of the Congregation. Today, we take up 
the task of reviewing the Constitutions, driven by a 
desire to address, in creative faith, the practice of 
hospitality, welcoming ecclesiastical, socio-cultural, 
and political change, the development of theology 
and human sciences, the deepening/systematisa-
tion of our spiritual heritage, and the organisational 
and management demands of the apostolic work.

Process

The following process is guided by a desire to impro-
ve. To do so, we embark on a path of spiritual renewal, 
which serves as a continuous learning opportunity 
for the entire Congregation, in each of the sisters. It is 
important to note that we are dealing with a “book” 
that determines the identity, values, criteria, and li-
festyle of the Congregation. Therefore, it is the duty 
and the right of each and every one of the sisters to 
participate, individually and as a community.

In an effort to define and facilitate the process, the 
path is broken down into four stages: 

1. Informing all the sisters of the need to review the 
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Constitutions, consulting them about the issues re-
levant to the process: the topics and items to be 
reviewed and the methodology applied. The “Pro-
posal” presented at the 21st General Chapter was 
compiled from the information obtained and, having 
accepted the proposal presented, the Chapter deci-
ded to review/update the Constitutions. A working 
committee, comprised of sisters from different Pro-
vinces, was appointed for this purpose. 

2. In an environment of prayer, reflection, and 
dialogue, the appointed committee prepared fi-
les on 12 essential issues relevant to our lives and 
the Hospitaller mission that include substance for 
enlightenment, matters for personal and communal 
review, as well as proposed changes to the current text.  

3. All contributions will be incorporated into a new 
draft that will be forwarded to the communities in 
order to obtain their consent or suggestions for the 
presented text. 

4. Lastly, the final draft will be prepared with the 
contributions of the communities. This document 
will be submitted to the “Extraordinary Chapter”, 
thus named because its sole purpose is to accept 
and decide on the new text, which will subsequently 
be submitted to the Holy See for definitive approval. 

Personal significance

For me, the significance has two aspects, one that 
is more personal because it helps me find what is 
essential in life as a consecrated Hospitaller woman 
for the mission, while enriching me intellectually and 
experientially. The second aspect relates to the work 
we do as a commission, which provides me with 
substance and enlightenment through reflection, 
dialogue, and discernment. That is how I collaborate 
in the work of renewing and revitalising the Charism, 
in the service of those who suffer.  
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