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The RR process in the Congregationê

V 2007 ðThe Congregation started the RR processs

V Goal= «Live with creative fidelity the following of Jesus, 

focusing on the origin and renewing structures to respond 

to the current challenges of the Hospitaller mission».

V Definition = The personal and community revitalization 

process, in the light of the paschal mystery, helps to 

rediscover the essential of the hospitaller consacrated life, 

in order to reproduce the holiness of the Founders; it aims 

to make more visible and prophetic the following of Jesus 

Christ in hospitality and give a better hospitaller service . 

V It demands to recover the novelty/vigor of the origins and 

face the future with passion and hope, in order to be the 

good news of the Godõs healing in actual world and live the

paradigm of the CL.
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The Process of RR in the 

Congregationê

V It involves a reorganization process that can modify , delete 

or merge existing structures and create new ones , 

according to the situations and places

V Committee and itinerary: 

VSensibilization

VAnalysis of reality

VDesign of the RR project ðRR Criteria document

VRealization of the RR project ðRR project

VEvaluation and readjustment in the General 

Chapter 

V 2012 = XX GC confirms the priority of revitalization as a 

Congregational commitment
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The RR process in the Congregationê

V Our Founders teaches us how to express with audacity

and creativity a new congregational era, 

V Giving birth to a new expressions of spirituality, 

experiences of communion , styles of government , 

commitment in the hospitaller service project to the

people suffering .  

V Following their example, we want to open more 

inculturated and prophetic routes of mission that lead 

hospitality beyond our imagination (p.11).

V The restructuring involves a reorganization of 

structures= new map

V It is not only a matter of making organizational, legal or 

or presences/ changing services .
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The RR process in the Congregation ê

V Spiritual and apostolic process that leads us to recreate and 

communicate the new life that springs up from the 

hospitaller charism . 

V We reorganize ourselves to serve better

V It involves a planned management of time, means and to 

rely on everyone.

V It implies reduction/expansion, but also innovation/change 

of accents and priorities.

V Two evangelical passages urges us to òset in motionó:

- the sending out of the 72 discíples 

(Lk 10,1-11;16-20)

- The visiting of Mary 

to Elizabeth (Lk 1,39-45). II
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VThe itineraryê 

V5 paths of revitalization; the canonical 

reorganization as a crosswise to the entire 

restructuring process

1. Renew the option for Jesus in the Hospitaller CL

2. To promote in our community life the union of hearts  

and the apostolic commitment

3. To Convene and assimilate new generations

4. To creatively take the mission as a common project

5. To make the Good News visible in the world of suffering

psychic .

The RR process in the Congregationê
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The RR process in the Congregation ê

V Since 2011, several processes have been launched

V 2011-2012: Reorganization/ unification of the Formation 

Centers LA

V 02/2013: Meeting in Manila with the sisters of the 

Philipines, Vietnam and 1 from India; goal is to think over 

the RR

V 04/2013: Modification of the Philippines Delegation: it 

includes the presence of India and depends on GG

V 2015: Reorganization of Josefinato stage

V 2015: Constitution of CHAF committee (after the meeting 

of Elmina - Ghana 12/2014)

V 24/04/2016: Constitution of the P of Spain

V 30/10/2016: Constitution of the P of LA  

V Canonical visits in the light of RR    
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The RR process in the Congregation ê

òFor the three Provinces of Spain, this "half of the 

Congregational path" happens to meet with the beginning of a 

new path ... In this Assembly, we will look back with gratitude to 

evaluate the path of each Province and the one we have made 

together, but, above all, we will look with realism and hope for 

the future that has already started... on April 24, 2016, date of 

the canonical constitution of the Province of Spain ó
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